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SPRING 2021

Lisa A. Witte
Superintendent of Schools
For almost a full year, we have focussed intently on managing our educational programs through the first
pandemic most people alive have ever experienced. We’ve learned a lot together due to that - and we still have
a ways to go. For most of 2020, we were conditioned to be on high alert, ready to respond in an instant if
necessary. I think we can all agree that it is an exhausting challenge - but I do also feel that as difficult as things
have been, it has been heartwarming to see the strength of our community shine through.

Despite the difficulties the past year has presented, there is so much to celebrate
here in Monadnock!
Our community of educators is inclusive of every employee in our District. Each one of them impacts our
students - some more directly than others, but all important and valued. Shifting to full remote learning with very
little lead time was a monumental task, but our community of educators made it seem effortless. The collective
efforts ensured that we maintained connections with students and families, provided support when needed, and
guaranteed resources were available and accessible. Our educators moved from one challenge to another
throughout the summer, coming together (virtually) to create a reopening plan inclusive of as much input as
possible from all stakeholders. I am immensely proud of our community of educators - thank you for your
ongoing diligence and support of our students and families!
Included in our community of educators is our School Board. They have supported our students, families, and
employees every step of the way by endorsing safe reopening practices, adjusting leave provisions during the
pandemic, and publicly expressing gratitude and appreciation for all. We are lucky to have you!
Since the beginning of the pandemic, our food and nutrition services have provided free meals to students across
our District. As of January 25th, 2021, we have distributed 208,313 free meals, which has been made possible in
part by nutrition program waivers from the USDA - but the true heroes of this effort are our food and nutrition
services employees. Thank you for all you do!
Being full remote or hybrid means an increase in the use of technology - and an increase in the need for
technology support. Though much of their work is behind the scenes, even the best-laid plan would not have
been possible without our technology gurus. I am incredibly grateful for your support - thank you!
Speaking of behind the scenes, our employees at the SAU have done a fantastic job adjusting processes and
managing the Families First Coronavirus Relief Act’s nuances and all of the issues extending from COVID-19 that
impact employees and students across our District. It is a genuine team effort - well done!
Ensuring our school and building environments are safe is always a priority, but the added challenge of cleaning
and disinfecting to more precise standards was daunting. From the procurement of necessary equipment to the
implementation of new routines, our buildings and grounds employees have been instrumental in ensuring we
can stay the course and focus on students. Your efforts are recognized and appreciated!
Thinking outside the box took on new meaning this year, and a perfect example of this is the program we
implemented at Camp Takodah for children of our employees. Without this program, many of our employees
would not have been able to come to work while their children were remote learning. Thanks to the creative
brain of Frannie Ashworth, Director of Project Beyond the Bell, our PBtB employees, and the generosity of Artie
Lang and Camp Takodah, we were not only able to provide this service for our employees and their children - we
were able to do so at no cost to the District. Bravo!
Our teachers, paraprofessionals, related service providers, school counselors, social workers, administrative
assistants, administrators, coordinators, principals, assistant principals, athletic director, coaches, substitutes, van
drivers, bus drivers, and volunteers - all of whom have been directly engaging with our students to support them
academically, socially, and emotionally: Your dedication to our students is simply incredible. Every day that you
connect with a student is a day that the student feels important and cared for. Thank you!
Last, but certainly not least, is you - our families, businesses, civic organizations, and tax-payers. You answered
every call for input, offered support to others, and remained positive through it all. Your words of
encouragement and willingness to contribute have made a world of difference! From the bottom of my heart, I
thank you.
Thank you, everyone, for your support, your patience, and your efforts as we have navigated this (hopefully) once
in a lifetime crisis together.

Monadnock Education Matters

Page 2

Social Emotional Learning is the Focus
By Laura Weiderman and Jessica Jones
Mt. Caesar Elementary School is committed to teaching the components of Social and Emotional Learning (SEL)
and recognizing these skills as an important foundation for our students. SEL is the process through which all
people acquire and apply the knowledge, skills, and attitudes to develop healthy identities. Students are taught
ways to manage emotions and achieve personal and collective goals, feel and show empathy for others, establish
and maintain supportive relationships, and make responsible and caring decisions (CASEL.org).
Beginning in September, 2020, Mt. Caesar Elementary School has done the following in support of SEL education
and intervention along with expanding student’s emotional literacy:
•
Created a SEL leadership team to guide the implementation of
•
interventions in the school. The team is representative of the staff and meets
weekly.
•
A Parent survey was done during the soft opening in September, 2020 to
gauge how families were feeling about the return to school. Over 100 families
participated in the survey.
Monthly themes have been created that support SEL and guide our daily
morning message. An announcement calendar is generated each month that
includes a weekly class discussion topic, a class and/or student
challenge and a family discussion topic.
•
A Morning Message which is delivered each day via Zoom. The message discusses
the monthly theme, involves the discussion topic or challenge for the class and
•
students, and includes SEL vocabulary word of the day. Themes include Friendship,
Gratitude, Generosity, Commitment, Kindness, Patience, Peace, Honesty and
•
Creativity. Some of the vocabulary words are Accepting, Brave, Loyal, Patient,
Pledge, Persevere, Disappointed, Responsible and Content.
Daily check in asking about students' emotions each morning. This form
has expanded from the basic mad, sad, glad emotions to include frustrated,
worried, ok, and excited. This check in allows teachers and the school
counselor to have a daily pulse on the emotions of the students.
•

**Preschool children recognizing and identifying emotions**

Sprinkled throughout the building and on the building windows are the SEL
vocabulary words discussed during the morning message. Bulletin Boards and
word walls have been created to support the themes and vocabulary words .
•

Recently, a hopscotch of SEL vocabulary words has been
created on the sensory path in the 1st and 2nd grade
hallways.
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(Mt Caesar Continued)
Results:
• Students are continuously exposed to the SEL vocabulary words throughout their day.
• Our students are moving beyond ‘mad, sad, glad’ in describing their feelings. We are
hearing words such as frustrated, nervous, joyous, happy, excited, and confused more
often.
• Since interventions were implemented, assessments show students are able to identify
various emotions
20-25% more of the time.
• Students are making connections to their own emotions, how their emotions impact others,
and how they can help others who need support. They are recognizing facial expressions in
books, on screen and in person.
• It is routine to hear discussion of emotions beginning with the morning check in.
• Throughout the day, teachers are discussing SEL while working on all aspects of the
• curriculum. It is common to hear teachers engaged in a discussion about how a character is
feeling, why a character is feeling a certain way, and to lead a discussion about how
students might be feeling in a situation in a story. Adults throughout the building can be
heard talking about the vocabulary words they see on the walls or floors.
• Students are better able to regulate their emotions and articulate how they feel.

Project Beyond the Bell is the Monadnock School District Afterschool and
Summer Program. Afterschool programs such, such as ours, are locally
driven solutions that help students, families and employers get ahead. This
school year has been like no other with the impact COVID-19 has had on
students and families. It can be difficult to find inspiring ways to get
children
engaged in learning and socializing again. Afterschool is a key way to get
parents back to work and students back in the groove of completing
schoolwork, being creative, getting inspired, and engaging with their
friends.
Even with the barriers and limitations, COVID-19 has brought us this year,
students in our program have the opportunity to conduct science
experiments, work as a team to design, problem-solve and build, find magic
in our woods as we get out to explore, build resiliency and strength through
active group games, create delicious food to share in a cooking club and
find ways to help out in our community through service learning projects!
These are just a few of the enriching activities that are offered in our program throughout the
year.
To ensure that we are best meeting the needs of the families and community, we are excited to
announce that with the assistance of our 21st Century Community Learning Grant, we are able
to offer Afterschool programming for FREE for the remainder of the year. Students enrolled in
the program will have the opportunity to receive homework support for their remote learning
assignments as well as participate in our daily clubs. For more information, please contact
Frances Ashworth, Program Director at fashworth@mrsd.org or 603 357-2044.
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Full Time Guidance
Kevin Stone, Principal
Troy School is fortunate to have acquired a full time guidance counselor. Ms. Grudziecki is a graduate of
Fitchburg State University with a masters in counseling. She has had a variety of experiences in the field
of counseling from elementary school to college level. Noelle has been very excited to get to know all of
the wonderful people in Troy Community. She has enjoyed assisting students find their own voice.
Watching students gain confidence in who they are warms her heart. Noelle enjoys spending time
outdoors hiking and kayaking with her friends, family, and her dog.
In her short tenure at Troy School, Noelle has worked diligently with students as they build confidence
while supporting their social emotional selfs. She shares the following information relative to her work in
Troy.
During elementary school years, students begin to form an understanding of themselves and the world around them. In
addition, students gain life skills such as decision making, communication and other character values that the school counselor
can help foster. A full-time school counselor helps students maximize personal success in academic support, social and
emotional management and career/ life goals. It is imperative that a school has a full-time counselor to give students the
support they need that will contribute to lifelong skills and success (ASCA, 2021).
As a result of her full time status, Noelle has had the ability and flexibility to access all students at any point of the school day,
supporting students in crisis at any point of the school day. She provides targeted social and emotional curriculum through
classroom lessons, visual aids within the school and individually. Noelle provides classroom lessons aligned with our monthly
theme, while providing emotional support and coping tools for students to utilize individually in order to understand emotions.
The guidance program assists students to identify emotions, how to cope with our emotions, identify trusted people to talk to
about emotions, how to support a friend with their emotions and emotional regulation.
Noelle builds relationships to address and support students respond to bullying, bystander intervention, conflict resolution,
coping skills, gratitude, self esteem, peer relations; support students with social and emotional difficulties by developing
specific personal tools to process/ cope (trauma, peer relations, academic concerns, COVID-19, familial issues, self-esteem,
emotional regulation, behavioral issues, isolation, etc.)
As we continue with our school year and years to come, it is important to recognize the monumental life experience our
students, staff, community and world have gone through. We have collectively experienced a form of trauma that has been life
changing. For our students, they may fear coming back to school with a large group or being removed from school for a long
period of time again. This fear goes beyond our students and will also affect our adults in the community as well. Moving
forward, it is imperative for a full time counselor to be in a school that has experienced this impactful event. This role is
important for students and staff members to learn how to cope with the experience of COVID-19, recognize the impact this will
have on the rest of our lives and learn how to truly live again.
ASCA. (2021). 2021 School Counselor of the Year. Retrieved January 21, 2021, from https://www.schoolcounselor.org/

Snowmen in Art
By Adrienne Noel
GSA 1st graders, Brynn and Liliana show their artwork, after learning
about shape vs. form and how an artist uses value to create this illusion.

In Grades 3 and 4, students created the illusion of a
worm’s eye view as an intro to perspective. Nora,
Grade 4, takes a look at her snowman.
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Adventures
By Patrick Dowsett
As a kid I was always fond of adventure novels. In my early years I enjoyed Gary Paulson’s survival novella Hatchet. C.S.
Lewis’s Chronicles of Narnia also served as an easy ticket to sure adventure. As I aged a bit, I moved on to J.R.R. Tolkien’s The
Hobbit and The Lord of the Rings Trilogy. These latter novels, Tolkien’s brilliant epic trilogy, elucidated the various stages of the
hero’s journey. There is Frodo Baggins, the unlikely and unassuming hero setting off on an impossible mission. Master Frodo
clearly has no sense of what he will face, after all he thinks he is merely carrying the ring to Rivendell to pass it on to someone
more qualified to fulfill the task. Fortunately for the reader, he is suddenly thrust into the spotlight and discerns that he must
take the ring himself. Frodo and the Fellowship—a rag-tag group meant to protect him—set out for Mount Doom and along the
tumultuous way, they run afoul of all manner of creatures, fiends and evil forces. Without ruining the book for the uninitiated, I
venture to share that Frodo succeeds in his task. But, with not a little personal agony and loss. In the trilogy’s culminating
pages, Frodo realizes that the journey has changed him utterly.
As I personally seek to grapple with the developments of the past calendar year, I draw upon this literary treasure to
shed some light on my own struggles. In some ways, I think that our current experience is not unlike that of Tolkien’s diminutive
protagonist. Last March, the world was thrust into a very uncomfortable position. Moreover, for the past year, each of us has
travelled our own personal journey through unchartered territory. And, like Frodo, we have experienced moments of darkness,
self-doubt and, perhaps, loss. Also like Frodo, we have found ourselves in roles in which we find little or no comfort: we wear
masks around others, we can only be in school a couple days week, and we forgo trips to visit family sorely missed. We must,
like Frodo, draw upon the support system around us. We must look to our friends, family and school community. In looking into
ourselves for courage, and in turning toward our fellows for aid when we are in need, we can certainly overcome the various
taxing adversities we face along the way.
I am proud to say that our school community has worked hard to steady ourselves during these times of duress. This is
largely due to the implacable positivity and perseverance of our faculty, staff and students. Despite the additional struggles and
blockades that the pandemic has placed in our way, we have overcome them. Regardless of the constant adjustment in school
schedule, the on-the-fly changes to learning, our faculty, staff and students have responded with heroic purpose.
Today, as I walk through the classrooms, I see students who are excited to be in school with their peers. I see their
smiling eyes behind their masked faces. I hear it in their voices when they ask how my day is going. I sense it in the teachers
who want more than anything to have their students in front of them. I am hopeful that our long, arduous trek across the
wasteland is nearly done, and I cannot help but think that as long as our school community continues to embrace and uplift one
another, we can make it through anything.

Penguin Plunge
By Mary Shepardson

A team of 8 joined together on Feb. 6th for
"Freezin' for A Reason" to raise funds to
support MRMHS's Special Olympics
program. THe Monadnock Program offers 21
athletes, both current students and alumni, in
the sports of bowling, basketball, individual
skills and track and field. Each year, our teams
qualify to attend state championships.
This year, student Moses Hart( first year
plunger), with employees Amber Donlon (first year
plunger), Kegan Donohue (first year plunger),
Jenna Richards( fourth year plunger) and Mary
Shepardson (19th year plunger),along with
community members Molly Gray (14th year
plunger) , Bob Gray (7th year) and Denny Wheeler
( 11th year) competed in the 2021 Special Olympics Penguin Plunge.Typically
held at Hampton Beach, due to COVID safety restrictions, this year's "Oh the
Places You Will Plunge" themed event is a Do It Yourself.
The Monadnock Frozen Paws joined Keene's Frozen Sections team and
members of the Keene High team, plunging at Keene High with the support of
the Keene Fire Department.
Photo: Mary Shepardson with the plunge pail igloos delivered to MRHS , Feb.
1, 2021.
Donations received as of Feb. 1st: $5,253.00
Monies raised support the MRHS Huskies program with equipment, training, travel and competition fees.
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2020-2021 Warrant Articles
ARTICLE ONE: Shall the Monadnock Regional School District raise and appropriate as an operating budget, not including appropriations by special warrant
articles and other appropriations votes separately, totaling $32,452,289 ($970,000 is required for federal grants and nutrition grants that are funded by separate
State and Federal revenues)? Should this article be defeated, the default budget will be $33,564,758 ($970,000 is required for federal grants and nutrition grants
that are funded by separate State and Federal revenues) which is the same as last year with certain adjustments required by previous action of the Monadnock
Regional School District by law; or the governing body may hold one special meeting, in accordance with RSA 40: 13, X and XVI, to take up the issue of a revised
operating budget only. The School Board does not support this article. The Budget Committee supports this article. (Majority vote required)
ARTICLE TWO: To see if the Monadnock Regional School District will vote to raise and appropriate the sum of $840,000 for renovation projects at the Gilsum
STEAM Academy and Monadnock Regional Middle High School. This is a Special Warrant Article in accordance with RSA 32:3 VI. This will be a non-lapsing warrant
article per RSA 32:7 VI and will not lapse until the renovation projects are complete, or June 30, 2024, whichever is earlier. The School Board supports this article. The
Budget Committee does not support this article. (Majority vote required)
ARTICLE THREE: To see if the Monadnock Regional School District will vote to raise and appropriate the sum of $299,999 for engineering and design work as a
result of the district-wide elementary feasibility study. This is a Special Warrant Article in accordance with RSA 32:3 VI. This will be a non-lapsing warrant article per
RSA 32:7 VI and will not lapse until the work is complete, or June 30, 2024, whichever is earlier. The School Board supports this article. The Budget Committee
supports this article. (Majority vote required)
ARTICLE FOUR: To see if the Monadnock Regional School District will vote to approve the cost items included in the 3-year Collective Bargaining Agreement
reached between the Monadnock Regional School Board and the Specialists of the Monadnock District for the following increases in wages and benefits at the current
staffing level. The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows:
Year
Estimated Increase
2021/22 $23,221 - Salaries
($2,145) - Change in insurance contribution from 82% to 81%
$ 6,493 - Wage associated benefits
$ 4,500 - Increase in staff development
$ 1,200 - Increase in supply allowance
$33,269
2022/23

$17,703 - Salaries
$ 5,075 - Wage associated benefits
$22,778

2023/24

$16,045 - Salaries
$ 4,600 - Wage associated benefits
$20,645
And further to raise and appropriate the sum of $33,269 for the 2021-22 fiscal year, such sum representing the additional cost attributable to the increase in wage and
benefits, staff development and supplies over those of the appropriation at the current staffing level paid in the 2020-21 year. The School Board supports this
appropriation. The Budget Committee supports this appropriation. (Majority vote required)
ARTICLE FIVE: To see if the Monadnock Regional School District will vote to approve the cost items included in the 1-year Collective Bargaining Agreement
reached between the Monadnock Regional School Board and the Monadnock District Education Association (MDEA) for the following increases in wages and benefits
at the current staffing level. The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows:
Year
2021/22

Estimated Increase
$270,677 - Salaries
($30,500) - Change in insurance contribution from 82% to 81%
$ 75,270 - Wage associated benefits
$315,447

And further to raise and appropriate the sum of $315,447 for the 2021-22 fiscal year, such sum representing the additional cost attributable to the increase in wage
and benefits over those of the appropriation at the current staffing level paid in the 2020-21 year. The School Board supports this appropriation. The Budget
Committee does not support this appropriation. (Majority vote required)
ARTICLE SIX: To see if the Monadnock Regional School District will vote to approve the cost items included in the 2-year Collective Bargaining Agreement reached
between the Monadnock Regional School Board and the Monadnock Educational Support Staff Association (MESSA) for the following increases in wages and benefits
at the current staffing level. The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows:
Year
Estimated Increase
2021/22
$92,765 - Salaries
($19,948) - Change in insurance contribution from 82% to 81%
$18,614 - Wage associated benefits
$91,431
2022/23

$95,998 - Salaries
($19,948) - Change in insurance contribution from 81% to 80%
$19,316
$95,366
And further to raise and appropriate the sum of $91,431 for the 2021-22 fiscal year, such sum representing the additional cost attributable to the increase in wage and
benefits over those of the appropriation at the current staffing level paid in the 2020-21 year. The School Board supports this appropriation. The Budget Committee
does not support this appropriation. (Majority vote required)
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ARTICLE SEVEN: To see if the Monadnock Regional School District will vote to raise and appropriate the sum of $1 to be added to the Special
Education Expendable Trust Fund previously established. This sum is to come from the June 30, 2021 fund balance available for transfer on July
1, 2021. No new amount will be raised from taxation. The School Board supports this article. The Budget Committee supports this
appropriation (majority vote required)
ARTICLE EIGHT: Shall the Monadnock Regional School District receive and approve the reports of the agents, auditors, committees and
officers chosen as printed and distributed in the Annual Report? (Majority vote required).
ARTICLE NINE: To listen to opinions of a purely advisory nature with regards to the conduct of school affairs for the ensuing year. (Majority
vote required).

2020-2021 Warrant Articles in plain English
ARTICLE ONE: The proposed budget is $32,452,289. This budget amount is $1,112,469 less than the default budget, which is
$33,564,758. If the proposed budget fails (a NO vote), the district will have the means to continue with the existing resources
and programs (default $33,564,758). If the proposed budget passes (a YES vote), the district will ask the School Board to
consider reductions in programs and resources due to the lower budget of $32,452,289
ARTICLE TWO: Article two will provide funding to improve air circulation at the Gilsum STEAM Academy and Monadnock
Middle High School.
ARTICLE THREE: This article is to cover the costs of blueprinting the proposed consolidation/renovations to the district’s
elementary schools. These blueprints and formal estimates are required by the State of NH when a district applies for state
building aid.
ARTICLE FOUR: The current agreement with the Specialists Association ends in June 2021. This association includes
professions such as speech pathologists, occupational therapists, and school psychologists. School Board representatives and
Specialist representatives have negotiated a new agreement presented above. This contract includes wage increases to allow
the district to compete for these employees, increases staff development, and increases supply allowances. In return,
employees are increasing their contribution to insurance. Only the 2021-22 costs of $33,269 are included in this article. The
cost for years 2022-23 and 2023-24 are included because if this article passes in the first year, the district is obligated to fund the
next two years of the agreement.
ARTICLE FIVE: The current agreement with the Monadnock District Education Association ends in June 2021. This association
includes certified teachers, school counselors, social workers, and nurses. School Board representatives and representatives
from the association have negotiated a new agreement presented above. This contract includes wage increases for employees
based on years of experience. In return, employees are increasing their contribution to insurance. This contract is for one year
only.
ARTICLE SIX: The current agreement with the Support Staff Association ends in June 2021. MESSA membership consists of
paraprofessionals, administrative assistants, building and grounds, and trades people. School Board representatives and
Support Staff representatives have negotiated a new agreement presented above. This contract includes wage increases to all
members, with a focus on increasing the starting wages of paraprofessionals, to be competitive in the local market. In return,
employees are increasing their contribution to insurance. Only the 2021-22 costs of $91,431 are included in this article. The cost
for year 2022-23 is included because if this article passes in the first year, the district is obligated to fund the next year of the
agreement.
ARTICLE SEVEN: This is a trust fund designed to give the district a cushion should there be unexpected special education
costs. The trust currently holds $333,922.76, and no additional money is needed at this time. Leaving this item on the ballot
allowed the district to increase the amount during the deliberative session, in case of unforeseen circumstances.
ARTICLE EIGHT: This article does not require funding; it provides the voters with an opportunity to approve the various
components of the school district’s annual report.
ARTICLE NINE: This article does not require funding; it provides voters with an opportunity to express their opinions of
school-related matters during public comments at School Board meetings as well as meetings of any School Board committee.
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Lori Stevens, Principal

“Education is the most powerful weapon you can use to change the
world” – Nelson Mandela. During this pandemic, we have truly
taken the time to look at our educational practices and social
emotional learning. At Emerson, we have utilized our outdoors
paces as much as possible and the students love the option of
outdoor learning. As the snow and cold weather have come along,
we have continued to use ice and snow as learning tools for our
students. We look forward to what the spring brings to us!

Free School Meals
By Tom Walsh
Whether your child is Hybrid or remote
learning from home! We know that the students
are working hard, and we are ready to provide
them with the fuel they need! We encourage all
students to enjoy the FREE breakfasts & Lunches
our kitchens are putting together. No
signup is necessary for in school meals.
Free Remote Meals are also available
Mondays & Tuesdays for pickup at all school
sites. These are available to all students &
family members 18 years old and younger.
Signup is simple! Go to the Monadnock District
website, click on the menu button and follow the
Remote meal-ordering link or call the main
Nutrition office at (603) 903-6818 and we will be
more than happy to assist you.

